Standard Ardoq Solution

Deployment
Ardoq Services Offering

Guides you through the process of deploying one of the Ardoq solutions and benefitting from
the time-saving, pre-built artifacts and insights that provide quick time-to-value.

What it is

An Ardoq Professional Services consultant will explain the chosen solution and discuss its
metamodel with you to ensure that you understand the data that needs to be sourced. Once an
initial data set is available the consultant will demonstrate how to load it into the Ardoq platform
using the Excel Importer and then walk you through the prebuilt artifacts that give you
immediate value-adding insights into your data. We will discuss the approach for customizing
the standard solution (although no customisations are actually made) and answer any general
questions you have. The solution deployment is completed with a review workshop to validate
what has been accomplished and discuss any next steps for you to continue to iterate on what
has been deployed.

Standard Solution Deployment consists of the following:

Workshop 1:
Use Case
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Metamodel
Review
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Initial Data Prebuilt Use Use Case
Sourcing & Case Artifacts Customization

Loading Review Principles

Workshop 5:

Ad-Hoc Use
Case Q&A

What you’ll accomplish What you’ll get

e Gain an understanding of the chosen e Solution overview and metamodel
Ardoq solution and how it helps you review workshop_
. o e |nitial data sourcing & load workshop
towards achieving your objectives Prebuilt solution artifacts workshop
e Understand how to load data into the e Solution customisation princip|es
solution workshop*
e Ad-hoc solution Q&A

e Solution deployment review workshop



e Realize early value from the prebuilt
artifacts that come to life once data is
loaded

* Note: customisation of the solution is out of scope



