
 

Foundation Onboarding 
 

Ardoq Services Offering 

An onboarding program designed to give participants  
-​ Confidence in how to use the platform 
-​ Understanding of Ardoq’s recommended approach to EA and modeling principles 
-​ Measurable value to stakeholders based on your data 

 
What is it? 
The Foundations Onboarding is your guided path to starting your Ardoq journey. You’ll work with 
your own data, apply Ardoq’s recommended practices, and begin demonstrating valuable 
insights. We will define a focused subset of your data to enable quick value realization and 
iterative learning.  
 
You will gain confidence in how to use the Ardoq features and load and connect a foundational 
set of data, including: 

●​ Applications 
●​ People 
●​ Organization and Organizational Units 
●​ Business Capabilities 

 
Ardoq Foundation onboarding consists of a Kick-Off meeting and 4 onboarding sessions, where 
you will learn how to use the Ardoq platform and load your initial data to set you up for success. 
Last, we will host an Onboarding Business Review to discuss your accomplishments, establish 
a long-term roadmap and transition plan. 

 

In these onboarding sessions, you will also learn how to create and maintain various Ardoq 
assets, such as reports, dashboards, surveys, and other features of the Ardoq platform. 

 



 

  

What you’ll accomplish  What you’ll get 
●​ Establish your application list in Ardoq 
●​ You will have tested and understood 

how to Automate Application 
Ownership in Ardoq 

●​ Establish connections between your 
Business Capabilities and your 
Applications 

●​ Establish connections between your 
Organization and your Applications 

●​ One kick-off meeting 
●​ Six sessions guiding you through the 

above process 
●​ One review meeting 
●​ Access to our self-paced Learning 

Management System (LMS) 
●​ A copy of the slide deck materials 

from the onboarding sessions 

 

  

 

 


