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We guide you in building an overview of strategic initiatives, as well as understanding their alignment
with business strategy, rationale, impact, and potential IT implications for informed decision-making.

What is it

Building on the work done in Ardoq Foundations, our Ardoq consultant will guide you through
implementing the Ardoq ‘Strategy to Execution’ solution through 6 workshops, covering:

e An introduction to Strategy To Execution, a review of the data needed, and a
presentation of what you can expect from a full implementation

e Strategy & Objectives, allowing us to model the collection of strategies and objectives at
all levels of the organization

e Insights and impacts, covering how those strategies are delivered by Initiatives and their
business and IT impact

e How and when to leverage various pre-configured Ardoq assets to assist you in the
process, and how to repeat this process over time

This business outcome facilitates the capture of your strategic objectives and the initiatives that
deliver them, then using the included artifacts to achieve the following:

e Identify Business and IT objectives that trigger the need for change.

e Understand how your Applications, Business, and Technical Capabilities are impacted
e Monitor initiatives delivering on business change objectives.

e Track the realization of benefits against objectives.

We will discuss the approach to customizing the standard solution (although no customization is
made as part of this package) and address any general questions you have.

The deployment concludes with a review workshop to validate the accomplishments and define
next steps for your team to continue iterating on the deployed solutions.

In summary, this outcome consists of the following:

Workshop 1 Workshop 3 Workshop 5
Introduction to Strategy Identify Initiatives and Visualise and Analyse the
to Execution Capability Deltas Strategy-to- Execution process
Workshop 2 Workshop 4 Workshop 6
Setting Objectives & Key Understand the Strategy Governance and Review

Results to Execution Process (Plan, Execute, Repeat)



What you’ll accomplish

e Understand how to use Ardoq to:
o Model your Strategies (Objectives and Key Results)
o Model your Initiatives
o Model your Capability Deltas

e How to run the Strategy to Execution Process

e How to run this process on a regular basis

What you'’ll get

Workshop 1: Introduction to Strategy to Execution

Workshop 2: Define your Strategy (Objectives & Key Results)
Workshop 3: Identify Gaps and Initiatives (Capability Deltas, Initiatives)
Workshop 4: Understand the Strategy to Execution Process
Workshop 5: Visualise and Analyse the Strategy-to-Execution process
Workshop 6: Governance and Review (Plan, Execute, Repeat)

A repeatable process to maintain your strategies and initiatives



