
 

Project Management - 
Block of Hours 

 

Ardoq Services Offering 
Adds an Ardoq Project Manager to complement the Ardoq Professional Services Consultant 
and align with your internal project governance processes. 

 
 
What it is 
Ardoq Professional Services consultants are capable of self-managing and, by default, provide 
a weekly, emailed status summary that tracks actions, issues and key decisions made 
throughout our engagement. However, we recognise that this might not be sufficient for some 
customers and so we can also assign an Ardoq Project Manager to liaise with your own Project 
Manager and support your internal project governance processes. The Ardoq Project Manager 
will work with our consultant, and other cross-functional teams, as necessary, to facilitate the 
smooth delivery of the Ardoq activities and provide your Project Manager with the appropriate 
information at the right time, according to an agreed operating model. This service offering can 
be purchased in multiples of eight (8) hours for complete flexibility and we recommend at least 
one hour of Project Manager time for each week of the estimated project duration. 
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What you’ll accomplish 
 

●​ Project governance support 
 

What you’ll get 
 

●​ Eight (8) hours of Ardoq Project 
Manager time 
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